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Billing: Individuals and 
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Recurring Billing Platform

• Membership Pharmacy Models require recurring billing of individuals 
(i.e., patients) or organizations (i.e., employer groups)
• Recurring billing software is used by many organizations to manage 

their subscription-based businesses (e.g., fitness centers, car washes, 
food delivery companies) 
• Selection of a recurring billing software platform is based on the 

unique needs of the pharmacy, and may include things like:
• Number of transactions per month
• Types of payment collected
• Volume of members



Case Study: Recurring Billing Platform

• Case Example: Stripe© 
• Good Shepherd Pharmacy used Stripe for their Membership Pharmacy 

Model
• In the following pages we will outline how Stripe© can be applied to a 

Membership Pharmacy for billing
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Technology: Customer 
Relationship Management 

(CRM) and Team Management 
Software



Customer 
Relationship 
Management 
(CRM) 
Software

Maintaining communication with member 
patients before, during, and after the sync process 
keeps syncs on schedule and patients satisfied 

A Customer Relationship Management (CRM) 
software provides a means to organize and track 
patient communication

CRM also may be leveraged to shift telephone 
communication to text message communication, 
improving clarity and efficiency 
• Case Example: Good Shepherd Pharmacy uses Zipwhip



��������������������������=LSZKLS
:KDW�LV�]LSZKLS"�

=LSZKLS�LV�D�VRIWZDUH�SURJUDP�WKDW�DOORZV�XV�WR�VHQG�DQG�UHFHLYH�WH[W�
PHVVDJHV�IURP�RXU�SDWLHQWV�

:H�XVH�=LSZKLS�GDLO\�WR�NHHS�LQ�FRQWDFW�ZLWK�RXU�SDWLHQWV�DQG�WR�KHOS�XV�PHHW��
WKHLU�QHHGV�IDVWHU�

0RVW�RI�RXU�SDWLHQWV�FRPPXQLFDWH�ZLWK�XV�WKURXJK�=LSZKLS��KRZHYHU�QRW�DOO�RI�
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\RX�GRQ¶W�NQRZ�KRZ�WR�UHVSRQG�PDNH�D�UHG�WDVN�LQ�*OLS��RXU�LQWHUQDO�
FRPPXQLFDWLRQ�VRIWZDUH�SURJUDP��



Pharmacy Team 
Communication 
Management

• The Membership Pharmacy Model can layer 
on top of a traditional pharmacy dispensing 
model
• However, running both pharmacy models 

simultaneously will add additional
complexity to workflow
• A well-defined team communication 

strategy, including task-tracking is critical
• Case Example: Good Shepherd Pharmacy uses 

Glip
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EXON��([��ZH�QR�ORQJHU�JHW�6\PELFRUW�WKDW����RI�RXU�SDWLHQWV�DUH�FXUUHQWO\�WDNLQJ��WKHUHIRUH�ZH�PDNH�WDVNV�IRU�HDFK�RI�WKRVH�SDWLHQWV�
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JHW�LQ�WRXFK�ZLWK�WKHP�DJDLQ�RU�D�GD\�ZH�VKRXOG�VWDUW�ORRNLQJ�RXW�IRU�VRPHWKLQJ�

([DPSOH��$�SDWLHQW�VWDWHV�WKDW�WKH\�ZLOO�QRW�EH�JRLQJ�WR�WKH�GRFWRU�XQWLO�D�FHUWDLQ�GD\��EXW�ZKHQ�WKH\�GR�WKH\�ZLOO�EH�VHQGLQJ�RYHU�D�
SUHVFULSWLRQ�WKDW�ZH�GR�QHHG�WR�ILOO��

�3URWRFRO

� $OZD\V�DVVLJQ�D�GXH�GDWH�

� &RPSOHWH�ZKHQ�UHVROYHG�



<HOORZ�7DVN��JUHHQLVK�JROG�FRORU�
7KHVH�WDVN�DUH�IRU�ZKHQ�SDWLHQWV�PHPEHUVKLS��PHGLFDWLRQ�RU�VKLS�FRVW�SDVW�GXH�

� ([DPSOH��6WULSH�VKRZV�SDVW�GXH�DPRXQW

:H�FDOO�DQG�HPDLO�SDWLHQW�WR�PDNH�DUUDQJHPHQWV

,I�SDWLHQW�FDOOV�RU�WH[W�EDFN�ZLWK�DUUDQJHPHQWV�PDNH�JOLS�WDVN�RU�PDNH�QRWH�RQ�
H[LVWLQJ�WDVN��

�$VVLJQ�GXH�GDWH��

��&RPSOHWH�ZKHQ�UHVROYHG�



3XUSOH�WDVNV��1HZ�6LJQ�8SV
��������������������������������������������������������7KHVH�WDVNV�DUH�IRU�QHZ�VLJQ�XSV

�127(��<RX�PD\�PDNH�D�WDVN�
KHUH�EXW�SOHDVH�QRWLI\�6DFKLH�
RXU�FXVWRPHU�VHUYLFH�UHS�EHIRUH�
FRPSOHWLQJ�LW�



2UDQJH�WDVN��2Q�+ROG

�7KHVH�WDVNV�DUH�WKLQJV�WKDW�DUH�RQ�KROG��8QUHVROYHG�LVVXHV�WKDW�DUH�QRW�UHDG\�WR�EH�FRPSOHWHG��<RX�FRXOG�WKLQN�RI�WKHVH�DV�UHPLQGHUV���KROGV�RU�
LQFRPSOHWHV�

�$�IHZ�H[DPSOHV

�� $�SDWLHQW�KDV�FDOOHG�WR�OHW�XV�NQRZ�WKDW�WKH�GRFWRU�LV�VHQGLQJ�RYHU�D�SUHVFULSWLRQ�WRGD\�RU�WRPRUURZ�DQG�WKH\�ZDQW�XV�WR�FRQWDFW�WKHP�EDFN�WR�
OHW�WKHP�NQRZ�ZH�GLG�UHFHLYH�LW�

�� :H�DUH�ZDLWLQJ�RQ�D�SDWLHQW�WR�PDLO�XV�WKHLU�SUHVFULSWLRQV��VR�ZH�NQRZ�WR�ORRN�RXW�IRU�WKHP�DQG�WR�QRWLI\�SDWLHQW�ZKHQ�ZH�KDYH�UHFHLYHG�LW�

�3URWRFROV

�� &RPSOHWH�ZKHQ�UHVROYHG�



5HG�7DVNV��8UJHQW

�7KHVH�WDVNV�DUH�WKH�PRVW�LPSRUWDQW�RQ�*OLS�DQG�VKRXOG�EH�ORRNHG�DW�DQG�WUHDWHG�DV�85*(17�

�7KHVH�PDLQO\�FRQVLVW�RI�SDWLHQWV�ZKR�KDYH�OHIW�YRLFHPDLOV�RU�VHQW�WH[W�PHVVDJHV�WKDW�QHHG�WR�EH�UHVSRQGHG�WR��TXLFNO\��

�7KHVH�DOVR�PD\�FRQVLVW�RI�EOXH�WDVNV�WKDW�KDYH�QRZ�EHHQ�VZLWFKHG�WR�UHG��7KH�SURWRFRO�WR�VZLWFK�EOXH�WDVNV�WR�UHG�LV�EHFDXVH�W\SLFDOO\�DUH�
SKDUPDFLVWV�FRPSOHWH�WKRVH�WDVNV��$�SKDUPDF\�WHFKQLFLDQ�QHHGV�WR�ORRN�RYHU�WKH�UHVROXWLRQ�WKDW�ZDV�PDGH�WR�VHH�LI�WKH�SDWLHQW
V�SURILOH�QHHGV�WR�EH�
XSGDWHG�LQ�DQ\�ZD\�RU�LI�WKH�SDWLHQW�QHHGV�WR�EH�FRQWDFWHG�

�3URWRFROV

�� 7KHVH�WDVNV�PXVW�EH�GHDOW��ZLWK�SURPSWO\�
�� 1R�UHG�WDVN�VKRXOG�UHPDLQ�ZKHQ�OHDYLQJ�IRU�WKH�GD\�
�� 7KHVH�WDVNV�HLWKHU�QHHG�WR�EH�FRPSOHWHG�RU�DVVLJQHG�WR�DQRWKHU�FRORU�DV�QHHGHG��



&UHDWLQJ�D�7DVN
�+RZ�WR�PDNH�D�WDVN

�� 2Q�WKH�WRS�RI�\RXU�VFUHHQ�\RX�ZLOO�VHH�WKLV��&OLFN�WKH�³�´�V\PERO�

�� &OLFN�³1HZ�7DVN´



&UHDWLQJ�D�WDVN�FRQWLQXHG
� 7KH�KLJKOLJKWHG�LWHPV�VHHQ�WR�WKH�VLGH�DUH�

DUHDV�\RX�0867�ILOO�LQ��
� 7DVN�WLWOH�LV�DOPRVW�DOZD\V�WKH�QDPH�RI�WKH�

SDWLHQW�
� 3LFN�WKH�DSSURSULDWH�FRORU
� 7KHQ�DGG�\RXU�GHWDLO��7KLQN�³ZK\�DP�,�

PDNLQJ�WKLV�D�WDVN´�

127(��LI�\RX�DUH�PDNLQJ�D�EOXH�WDVN��
3/($6(�LQFOXGH�WKH�SDWLHQW
V�'DWH�RI�
%LUWK�LQ�SDUHQWKHVLV�QH[W�WR�WKHLU�QDPH��
$OVR�SXW�WKH�GRFWRUV�QDPH�DQG�SKRQH�
QXPEHU�LQ�WKH�GHVFULSWLRQ�DUHD��

������ <RX�PD\�DOVR�DGG�DQ�DVVLJQHH��D�VSHFLILF�
HPSOR\HH�WKDW�QHHGV�WR�WHQG�WR�WKLV�WDVN��RU�D�GXH�
GDWH�DV�DSSURSULDWH��



�������&RPSOHWLQJ�D�WDVN

$�WDVN�PD\�EH�FRPSOHWHG�
ZKHQ�$//�LVVXHV�KDYH�EHHQ�
UHVROYHG��,W�LV�QRW�RXW�RI�WKH�
RUGLQDU\�IRU�D�WDVN�WR�EH�
FUHDWHG�IRU�RQH�UHDVRQ�DQG�
WKHQ�RWKHU�LVVXHV�DULVH�
ODWHU��,W�LV�DOVR�QRW�
XQFRPPRQ�IRU�WDVNV�WR�
VZLWFK�FRORUV�PXOWLSOH�WLPHV��
%HORZ�\RX�ZLOO�VHH�$��KRZ�
WR�FKDQJH�D�WDVNV�FRORU�DQG�
%��KRZ�WR�FRPSOHWH�D�WDVN�

$� &KDQJLQJ�WDVN�
&RORU�����!

��6HOHFW�WKH�SHQFLO�ORRNLQJ�
LFRQ�DQG�LW�ZLOO�WDNH�\RX�EDFN�
WR�RULJLQDO�³FUHDWLQJ�D�WDVN´�
VFUHHQ��
��7KHQ�\RX�FDQ�VHOHFW�WKH�
FRORU�\RX�ZLVK�WR�FKDQJH�LW�
WRR

%�������&RPSOHWLQJ�D����������
WDVN�������!

�7R�FRPSOHWH�D�WDVN�\RX�
ZLOO�MXVW�FKHFN�WKH�ER[�
QH[W�WR�³LQFRPSOHWH´�DQG�LW�
ZLOO�FKDQJH�WKH�WDVN�WR�
FRPSOHWH�



+RZ�WR�DGG�D�FRPPHQW

�:KHQ�\RX�FOLFN�RQ�D�WDVN��WKLV�ER[�ZLOO�DSSHDU�DW�WKH�ERWWRP�RI�LW��<RX�ZLOO�W\SH�\RXU�FRPPHQW�DQG�
WKHQ�KLW�³HQWHU�´



+RZ�WR�VHDUFK�IRU�D�SUHYLRXV�WDVN
�2QH�RI�WKH�UHDVRQV�*OLS�LV�62�LPSRUWDQW��LV�EHFDXVH�LWV�RXU�WDFNHU�DQG�EDFN�XS�IRU�DOPRVW�HYHU\WKLQJ��%HFDXVH�ZH�FDQ�VHDUFK�*OLS��ZH�KDYH�D�
GDWDEDVH�WKDW�KHOSV�XV�VHH�ZKR�FDOOHG��ZKDW�ZDV�GRQH�DQG�UHVROXWLRQV�IURP�\HDUV�SDVW��7KLV�FRPHV�LQ�KDQG�'$,/<��/HWV�JR�RYHU�D�IHZ�H[DPSOHV�
WKDW�VKRZ�RII�*OLSV�XVHIXOQHVV��

�� $�SDWLHQW�FDOOV�DQG�VD\V�WKH\�UHTXHVWHG�WKHLU�PHGLFDWLRQV�WR�EH�VHQW�RQ�$SULO���WK��0\�ILUVW�VWHS�ZRXOG�EH�WR�W\SH�WKH�SHUVRQV�QDPH��VHH�
EHORZ�WKH�VHDUFK�NH\�IRXQG�DW�WKH�WRS�RI�*OLS���+RSHIXOO\�,�ZLOO�VHH�WKH�SDWLHQW¶V�QDPH�VKRZ�XS�DQG�D�WDVN�WKDW�KDV�EHHQ�FRPSOHWHG�LQ�WKH�
SLQN�VHFWLRQ��VKLSSLQJ��RQ�$SULO���WK��

�� $�SDWLHQW�FDOOV�ZRQGHULQJ�ZK\�WKH\�KDYHQ
W�UHFHLYHG�D�FHUWDLQ�PHGLFDWLRQ��<RX�PD\�VHDUFK�JOLS�DQG�VHH�WKDW�LW�ZDV�D�PHGLFDWLRQ�WKDW�ZH�QR�
ORQJHU�FDUU\��WKDW�ZH�FRQWDFWHG�WKH�GRFWRU���WLPHV�ZLWK�QR�UHVSRQVH�DQG�WKHQ�OHIW�D�YRLFHPDLO�RQ�WKH�SDWLHQWV�SKRQH��RU�VHQW�WKHP�D�WH[W��WR�
OHW�WKHP�NQRZ�



+RZ�WR�VHDUFK�IRU�D�SUHYLRXV�WDVN��FRQWLQXHG
� ,Q�VRPH�FDVHV�ZH�PD\�ZDQW�WR�UHRSHQ�D�SUHYLRXV�D�WDVN��$JDLQ�WKLQN�RI�WDVNV�DV�D�GDWDEDVH�RU�WH[W�PHVVDJHV�\RX�KDYH�RQ�\RXU�SKRQH��:H�

ZLOO�VRPHWLPHV�VFUROO�XS�WKURXJK�D�WH[W�WKUHDG�ZLWK�VRPHRQH�RQ�RXU�SKRQHV�WR�VHH�ZKDW�ZH�ZHUH�SUHYLRXVO\�WDONLQJ�DERXW�WR�MRJ�RXU�
PHPRULHV��:H�GR�WKH�VDPH�WKLQJ�RQ�*OLS��$QG�IRU�WKLV�UHDVRQ�ZH�ZDQW�(9(5<7+,1*�GRFXPHQWHG��,Q�WKH�HYHQW�D�WDVN�ZDV�FRPSOHWHG��EXW�
DQRWKHU�SUREOHP�DULVHV�WKDW�VHHPV�OLNH�WKH�LQIRUPDWLRQ�LQ�WKH�³FRPSOHWHG´�WDVN�ZRXOG�EH�KHOSIXO�WR�³MRJ�RXU�PHPRU\´��ZH�ZLOO�UH�RSHQ�WKH�WDVN�
DQG�DVVLJQ�LW�WR�WKH�SHUVRQ�ZKR�FRPSOHWHG�LW��6HH�EHORZ�

7KHQ�\RX�ZLOO�DVVLJQ�
WKH�WDVN�LQ�WKLV�
VFHQDULR�WR�6DFKLH��

5(0(0%(5��\RX�ZLOO�
GR�WKDW�E\�HGLWLQJ�WKH�
WDVN��DV�LI�\RX�ZHUH�
FKDQJLQJ�LWV�FRORU���
DQG�WKHQ�W\SLQJ�
6DFKLH
V�QDPH�LQ�WKH�
³DVVLJQ´�SDUW�

)LUVW�\RX�ZLOO�XQFKHFN�WKH�ER[�WKDW�VD\V�³FRPSOHWH´



Shipping: Technology and 
Workflow



Selection of a Shipping 
Software
• Shipping synced medications can be a labor-

intensive process 
• A well-defined workflow and use of shipping 

technology can streamline shipping
• A variety of online shipping software options 

are available
• Case Example: Good Shepherd Pharmacy 

uses Endicia®



(1',&,$��6KLSSLQJ��:25.)/2:
�� 6FDQ�WKH�UHFHLSW�\RX�UHFHLYHG�IURP�FRPSOHWLQJ�D�SRLQW�RI�

VDOH
�� 0DWFK�WKH�FXVWRPHU¶V�DGGUHVV�ZLWK�WKH�ODEHO
�� :HLJK�LW��%R[HV�YV�%DJ
�� !��SRXQG� �SULRULW\����SRXQG
�� (QWHU�ZHLJKW�DQG�URXQG�XS
�� &OLFN�3ULQW�/DEHO
�� 5HIXQGLQJ�D�ODEHO
�� 5HSULQWLQJ�D�ODEHO
�� $SSO\�/DEHO�
��� &KHFNLQJ�'HOLYHU\�VWDWXV
��� 3DFNDJH�ORRNXS�



:KDW�LV�D�5HFHLSW"
Ɣ $�UHFHLSW�LV�D�SLHFH�RI�SDSHU�WKDW�SULQWV�DXWRPDWLFDOO\�RQFH�

D�VDOH�LV�FRPSOHWHG�WKURXJK�SRLQW�RI�VDOH�LQ�WKH�3LRQHHU�
6RIWZDUH��,W�ZLOO�SULQW�IURP�WKH�SULQWHU�VKRZQ�EHORZ�

Ɣ <RX�PXVW�FRPSOHWH��SRLQW�RI�VDOH�LQ�3LRQHHU�EHIRUH�
PRYLQJ�RQ�WR�(QGLFLD�IRU�VKLSSLQJ�

Ɣ 7R�WKH�ULJKW�\RX�ZLOO�VHH�ZKDW�WKH�UHFHLSW�ORRNV�OLNH��
Ɣ <RX�ZLOO�XVH�WKLV�UHFHLSW�WR�FRPSOHWH�VKLSSLQJ�WKURXJK�

(QGLFLD�



Ɣ 7KH�SLFWXUH�WR�WKH�ULJKW�VKRZV�WKH�
EDUFRGH�KLJKOLJKWHG�LQ�SLQN�DW�WKH�ERWWRP�
RI�WKH�UHFHLSW�

Ɣ <RX�ZLOO�QHHG�WR�VFDQ�WKH�EDUFRGH�LQWR�
WKH�VHDUFK�EDU�LQ�HQGLFLD�LQ�WKH�QH[W�
VOLGH�VWHS�

/RFDWH�WKH�%DU�&RGH



6FDQ�WKH�UHFHLSW
�� /RJ�LQ�WR�HQGLFLD�
�� 6FDQ�\RXU�UHFHLSW��WKH�SDSHU�WKDW�

SULQWV�ZKHQ�WKH�SRLQW�RI�VDOH�LV�
FRPSOHWHG��

�� 2QFH�UHFHLSW�LV�VFDQQHG�WKH�
SDWLHQWV¶ LQIRUPDWLRQ�VKRXOG�
DXWRPDWLFDOO\�SRS�XS�LQ�(QGLFLD�

�� 0DNH�VXUH�WKH�DGGUHVV�LQ�(QGLFLD�
PDWFKHV�WKH�DGGUHVV�RQ�WKH�
UHFHLSW�



:HLJK�\RXU�SDFNDJH

3ODFH�\RXU�SDFNDJH�RQ�WKH�VFDOH�DQG�W\SH�WKH�ZHLJKW�DPRXQW�
LQWR�(QGLFLD��$OZD\V�URXQG�XS��)RU�H[DPSOH��,I�WKH�SDFNDJH�
ZHLJKHG����R]�\RX�ZLOO�HQWHU��R]�LQ�(QGLFLD��

,I�WKH�SDFNDJH�LV�PRUH�WKDQ��OE��SRXQG��
\RX�ZLOO�QHHG�WR�FKDQJH�WKH�PDLO�FODVV�WR�
SULRULW\�

+,17��$Q\WKLQJ�WKDW�ZHLJKV�PRUH�WKDQ�
�/%�VKRXOG�EH�VKLSSHG�DV�SULRULW\�PDLO��
,I�LW¶V�XQGHU��OE�LW�VKRXOG�EH�VKLSSHG�
XQGHU�ILUVW�FODVV�SDFNDJH�VHUYLFH�



&OLFN�SULQW�ODEHO
2QFH�DOO�SUHYLRXV�VWHSV�DUH�FRPSOHWHG�
\RX�PD\�QRZ�FOLFN�WKH�³SULQW�ODEHO´�EXWWRQ�

<RXU�VKLSSLQJ�ODEHO�VKRXOG�RI�SULQW�LQ�WKH
VKLSSLQJ�SULQWHU�



3ODFH�WKH�ODEHO�RQ�WKH�ER[�

3ODFH�WKH�VKLSSLQJ�ODEHO�RQ�WR�WKH�SDFNDJH��7R�WKH�ULJKW�
\RX�ZLOO�VHH�DQ�H[DPSOH�RI�ZKDW�WKH�VKLSSLQJ�ODEHO�
ORRNV�OLNH�

0DNH�VXUH�\RX�SXW�WKH�ODEHO�RQ�WKH�ER[�EDJ�DV�VWUDLJKW�
DV�SRVVLEOH�WR�SUHYHQW�LVVXHV�ZLWK�WKH�SRVW�RIILFH�ZKHQ�
WKH\�VFDQ�WKH�ODEHO�



:KHQ�\RX�DUH�GRQH�SODFH�SDFNDJH�LQWR�WKH�SRVWDO�
ELQ�



5HIXQGLQJ�DQG�5HSULQWLQJ�D�ODEHO
�� <RX�ZLOO�FOLFN�RQ�WKH�HQGLFLD�LFRQ�������������!
�� 2QFH�\RX�DUH�RQ�WKH�DSS�RQ�WKH�WRS�OHIW�FRUQHU�\RX�ZLOO�FOLFN�RQ�³SRVWDJH�ORJ´
�� 7KHQ�\RX�ZLOO�FOLFN�RQ�ZKDWHYHU�SDWLHQW�\RX�ZDQW�WR�UHWXUQ�UHSULQW
�� $IWHU�FOLFNLQJ�RQ�WKH�SDWLHQW�RQ�WKH�WRS�OHIW�FRUQHU�\RX�ZLOO�VHH�WKH�RSWLRQV�

UHIXQG�UHSULQW�DQG�\RX�FOLFN�RQ�ZKDWHYHU�\RX�ZDQW�WR�GR�DQG�MXVW�SUHVV�³2.´



3$&.$*(�/22.83�67$786

�� *R�WR�SULQW�HQGLFLD�FRP�DQG�ORJ�LQ�
�� 2QFH�\RX�DUH�ORJJHG�LQ��RQ�WKH�WRS�LQ�

WKH�PLGGOH�FOLFN�³KLVWRU\´�WKHQ�³VHDUFK�
SULQW�KLVWRU\´

�� 2QFH�\RX�DUH�RQ�WKH�SULQW�KLVWRU\�RQ����������������������
WKH�OHIW�VLGH�\RX�ZLOO�VHH�GDWH�SULQWHG�
RSWLRQV���([DPSOH�³SDVW����GD\V������������
³SDVW���PRQWKV´�HWF�\RX�FOLFN�ZKDWHYHU�
RSWLRQ�\RX�QHHG��



3DFNDJH�ORRNXS��VWDWXV
�� $IWHU�\RX�FOLFN�RQ�ZKDWHYHU������������������

RSWLRQ�\RX�QHHGHG�\RX�ZLOO��������������
VHH�WKHVH�RSWLRQV�,W�KDV�WKH�GDWHV������
VKLSPHQW�VWDWXV�WUDFNLQJ���HWF

�� <RX�FDQ�VHH�DOO�WKH�LQIRUPDWLRQ������
WKDW�\RX�ZLOO�QHHG���<RX�FRXOG���������
DOVR�MXVW�FRS\�WUDFNLQJ���DQG����������
ORRN�XS�RQ�JRRJOH�WRR����������������������������������������������

��������������������������������������������������������������������������������������������


